





























































































































management of an entire project, and has occasionally done so. But
typically, contracting is for supplemental skills only.

Both the end user and information systems have responsibility for
project definition. If a project is strategic in nature. information systems
provide the funding. If the application is for a particular business unit.
then responsibility lies with that unit to supply the funding.
Applications development and project management are done by
information systems. The users contribute to application development.
but as each business has its own local 1S group, the degree of user
involvement depends on that unit and the project in questjon.

Over the next five years. the relationship between the user, information
systems, and the vendor will become much more clear. Although
responsibility for all activities will fall to both IS and the user, who
performs which activities and who provides the funding will be more
clearly defined. 1S will develop applications with respect to
infrastructure; i.e.. generic and 1S management services. The IS area will
also develop “dedicated functionality®. The users will develop and
manage their specific "local" applications in terms of how they interpret
the 1n?ormation received from the corporate infrastructure.

Major Projects

The company indjcated its major systems are meeting current company
needs and it has few plans to make changes. Current plans are focused
on an organizational support system.

The thrust of this project is to deliver an environment that lets managers
and employees access information they need. They can communicate
that information internally or with other business units (two - way
stream) - the system lets managers get and then convcy plans,
discussions, and decisions to others. For example, if you have an
internal TV system and have live interactive video, this provides the
environment to motivate and communicate with employees.

The networlk is currently in place: it is part of Digital's proprietary
network, described as the world's lardest private network. A number of
data bases are/will be in place and they will be accessible from anywhere
on the system.

The project has been funded and is scheduled to begin this year. The
company feels this project will most likely never be completed. Instead.
it will be an on-going effort, and it will take at least five years 10 provide
the basic functionality.

In-house staff will be used for this project. as the company feels there are
no consulting firms that have the expertise to do this type of application.
Digital may buy pieces of different organizational support systems and
customize the interfaces internally.

The company did not identify any other specific projects.
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Major Projects

A Chrysler spokesperson Indicated that the only mafor profect underway
for the next few years will be the dealership system.

The Natlonal Automobile Dealers Assoclation (NADA), Hughes Network
Systems Inc., General Motors Corp. (GM), and Chrysler . have
agreed to jolntly build and share very small aperture terminal (VSAT)
network linking multl-franchise dealerships. The network will allow

lers who sell different makes of cars to access the data bases of
manufacturers for ordering both cars and parts, or for accessing
warranty information. GM and Chrysler terminals are linked to Hughes
cnm.mumcatl.ons equipment connected to the VSAT, The data from these
ter d as X.25 packets using Hughes' Spacelink
protocol. These packets are then transmitted to GM or Chrysler hubs at
speeds of up to 128K-bps. Packet switches at the hubs then send the
data over leased llnes to the manufacturer's host.

The project Is currently funded, and has already begun. Outside vendors
will be used primarily for supplemental ]:rugrammlng It is estimated
that the profect will take approximately 18 months to complete at an
undisclosed cost.
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Major Projects
Three major projects were identified by the company spokesperson.

There is currently a systems integration project being completed with
CSC Partners. The project entalls a total re-engineering of data
processing operatlons in the Office Products Division. The division,
having outgrown its current software system, needs to upgrade to a more
competitive system. The new system includes order entry, inventory
control, and warehouse control for the distribution business. The Initial
development and implementation is being done at one of 33 sites.
Testing of the new system and final programming at this "test site" will
be completed by the end of the year. The remaining 32 sites are
scheduled for installation by October 1992. Projected cost of the entire
project is expected to be approximately $17 million.

The division also plans a Project to Improve Revenue Cycle Systems
(PIRCS). Because Boise manufactures to order, there is a tremendous
amount of document 1nterchanFe with suppliers and customers. The
client would like to electronically query manufacturing systems as to
when its order will be manufactured. The new system will include
accounts receivable, order entry, inventory management, and even
scheduling of manufacturing. There will be an interface between PIRCS
and the Production Management System. The Regional Service Centers
require the ability to manage inventory and the central systcm needs a
customer database in support of the different modules of the system.
The project is funded at g 13 million and is expected to be completed
sometime in early 1992.

There is also an Employee Information Services (EIS] system, funded for
approximately $6 million. EIS will allow managers to enter employee
transactions without use of paper. The forms are available in electronic
format and managers pull the forms up on the screen and type in the
information. The messaging system can be used to notify managers
when an approval is needed. The manager then logs onto the employee
system and indicates his/her approval. The system is based on DB2 and
SQL, and uses a 3270 interface.
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