

















Sim r een System
Intec 4 Turnkey
Uy (=28 | nS

* Prime contractors role
 Multiple vendors involved
+ Equipment delivery

+ Software customization

* Installation, training, and support
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U.S. irkey Systems
Market, 1¢ 1-1996

17.3

$ Billions
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US.Tu e ystems Market
by Component, 1991-1996

CAGR
Equipment (Per%ent)
Software 10
Profess 1
Ser....sEZARA 18

0 2 4 6 8
B1991 1996 Market Size ($ Billions)
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Tu ste 1S
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* Down: ng

» Emphasi lutions
* Aggressi 3 recruitment efforts
* Infusion .. ..... products

» Systems anc  :twork
integration n..Jds
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T ems
C tors
e Weak ecc my
* Declinini  1ardware margins

* Competitio rom alternative
channels

* Vendors/VARs exiting
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Opportunities in the 1990s
Turnkey/VARs

* Telecommunications

* LAN integration

» Distributed applications

» Downsizing

« Services versus software

+ UNIX-based applications pur
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Vendc strategies
Increase typic:  ystem size/price
+ Enhance product offering
« Sell larger systems
Expand industry coverage

+ Related opportunities within current
industry

» New/additional industry markets
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Expanding Services

Provide new/additional services
+ Consulting

+ Customized programming

+ Additional training/education

+ Data-center management
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