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S^toms Management
PDogmmme—Europe

Systems Integration

Studies:

• Market analysis

• User analysis

• Vendor strategies
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Systems Management
Programme—Europe

Systems Operation (FM)

Studies:

• Market analysis

• User analysis

• Vendor strategies
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Sy^ems It^uiagement

Programme—Europe

Client Support:

• Access to consultants

• Hotline inquiry service

• Client meetings

• On-site visits
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Current SI Definition

• A business offering

• Complete solution to complex requirement

for:

- Information systems

- Networking

- Automation

• Custom selection and Implementation of

products and services
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Systems Integration

Market Forecast

United States

Western Europe
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Systems Integration

Western Europe, 1989-1994
CAGR

(Percent)
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Commercial SI—Western Europe

ROE

Benelux

U.K.

France
Germany

1989 Market: $1.5 Billion
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Benefits from Contracting

Adds to expertise

Less time

IS

management

^ General

management
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Benefits from Contracting

Avoid s^ffing

peaks

Reduction

in costs

IS

management

Q General

management
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Subcontracting Resistance

In-house

expertise

Loss of control

Too costly

IS

management

Q General

management
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Major Vendor Issues— 1 989

• Full service suppliers

- "Business change" consulting

- Systems operation

• Increasing competition

- Skills

- Clients
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SI Competition Ranked
by Vendors

• Commercial

- Andersen Consulting

-EDS
-IBM

-DEC

By number of mentions

INPUT
EJ89-PL1-12*

Notes

0 1990 by INPUT. Reproduction Prohbited.





SI Projects Are

Successful When:

Rating

Well-disciplined program 4.3

management system

Clients establish project 4.0

offices
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Major Causes of SI Failure Are:

Rating

Integrators bid jobs with

inaaec|uaT6 speciTicaiions

4.2

Integrators bid jobs beyond
resources/capabilities

4.1

Clients not involved in 4.1

implementation process
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Conclusions

• SI business acquisition

- Opportunity qualification

" Review and screening

' Analysis

" Market focus

- Employ risk mitigation in proposal

development
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Vendor Recommendations

• Develop/expand business consulting

skills

• Involve prc^ram managers in business

acquisitions

• Use repeatable processes, strive for

end-to-end methodologies
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Systems Management
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Western Europe (1990)

The Management Problem

INPUT





Topics

• Market size

• Market structure

• Management problem

• Business implications
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Total IT Expenditure-

W. Europe (1989)
150

M 100

co 50
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Other IT Other Software

and Services

Total = $190 Billion
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Market Structure
Consulting
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Market Structure

Developing
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Market Structure

41

Operating INPUT
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Market Structure

Maintaining
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Market Structure

• Consulting

• Developing

• Operating

• Maintaining
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Changing Market

• Growth

• Protect client base

• Response to client

• Door-opening
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The DP. Management
Problem

• Database

• Methodology

• Quality assurance

• Development tools

• Staff
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The Corporate

Management Problem

• Changing markets

• Differentiation

• Technology

• Scope

• DP. department
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Systems Integration
Management
Responsibility

Systems

Integration

End-User

Integration

Technical

Complexity input
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Systems Operations
Management
Responsibility

Systems

Operations

People Technology
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Total IT Expenditure-

W. Europe (1989)
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1990s L

Other IT

Other Software

and Services

INPUT
SEMKT-HT-15

Notes

eisaoi>ylftf>UT. RtpreduotkmProhibitod





CD
CO

c
8.
X
LU

CD

E
CD
D)
(0
C
CC

Positioning

Equipment

Vendors
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Business Implications-

Opportunities

• High value

• Strong client relationship

• Account development

• Account protection

• Market leadership

• Industry markets
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Business Implications

—

Challenges
• Long-term

• High investment

• High risk

• Skills

- Project management
- Functional management
- Account management
- International capability
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Systems Management
Programme

• Systems Integration and

Systems Operations

-Size

- Structure

- Forecast

- Country markets

- Industry markets ^^pyjj
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Systems Management
Programme

• Systems Integration and

Systems Operations

- Trends

- Technology

- Profitability

- Skills

- Other issues
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Systems Management
Programme

• Systems integration and

systems operations

- User attitudes

- User experiences

- Vendor activities

- Vendor profiles
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Conclusion

Management Problem

Management Opportunity
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About INPUT

INPUT provides planning information, analysis, and recommendations
to managers and executives in the infc^^nation processing industries.

Through market research, technology forecasting, and competitive

analysis, INPUT supports dient manageaia\t in making informed

decisions.

Continuous-information advisory services, proprietary research/

consulting, merger/acquisition assistance, and multiclient studies are

provided to users and vendors of information systems and services

(sc^ware, fooG^^g service, tumk^ systems, systems int^ation,
professional services, communicaticms, systans/scrftware

maintenance and support).

Many <rf INPUT'S i»ole^ional staff members have more than 20 years'

experience in their areas of specialisation. Most have held senior

management positions in operations, marketing, or plarming. This

expertisem^M^ INFUT to supply practical solutions to complex

Framed as a privately held corporation in 1974, INPUT has become a

leading international research and consulting firm. Clients indude more
than 100 of tiie world's larg^t and most tedmically advanced
compaiues.

INPUT OFFICES

Ncoth America International

Headquarters

1280 Villa Street

London
Piccadilly House
33/37 Regent Street

London SWIY 4NF, England

(071)493-9335 Fax (071) 629-0179

Mountain View, CA 94041-1194

(415) 961-3300

Telex 171407 Fax (415) 961-3966

New York

959 Route 46 East, Suite 201

Parsippany, NJ 07054

(201)299^999

Tdex 134630 Fax (201) 263-8341

Paris

52, boulevard de Sebastopol

75003 Paris, France

(33-1)42774277 Fax (33-1) 42 77 85 82

Washington, D.C.

1953 Gallows Road
Vla^VA 22182

(703)847-6870 Fax (703) 847-6872

Tokyo
Ssdda Building

4-6, Kanda Sakuma-cho
Chiyoda-ku, Tokyo 101, Japan

(03)864-0531 Fax (03) 864-4114
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Systems Inte^ ation

Studies,

• Market ana-ysis

•User ana!y$^s

•Vendor strategies
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