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INTERVIEW GUIDE - YWLHC

' OPENING

INPUT is currently talking to a significant number of healthcare providers regarding their

requirements for, and interest in, a computer based offering which addresses the efficient

processing and management of business transactions between providers of healtficareservices

(hospitals, group practices, individual doctors7etc. ) and other industry participants such as

insurance carriers, clinical laboratories, specialty physicians, HMOs/PPOs. I would like to take

about 10 minutes of your time to inquire about your current approach to managing these types of
activities, and to get your opinion on what kinds of capabilities you feel would be of significant

value in simplifying your business interactions with patients and other participants in the

healthcare community.

In return for your generous contribution of time, INPUT will be sending you a 5 to 10 page
synopsis of the results of this study.

DEMOGRAPHICS

1.0 Which of the following best describes your position/institution as a provider of healthcare

services? (Check appropriate category.)

Independent Physician t/HMO

Small Group Practice Member Small to Medium Sized Hospital

Large Group Practice

Other (Please Describe):

Major Hospital/Teaching Institution
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CURRENT PROVIDER CAPABILITIES

' /We would like to get a feel for how your organization (you) currently handle various types of

transactions and information management activities. In order to do so, we have prepared a list of

typical transactions. For each. I’d like to know whether you currently handle them in-house or

utilize an outside service; whether they are automated or not, and to what degree your satisfied

with the current approach. (1 = In-House
,
S = Outside Service;M = Manual System, A =

Automated System; Degree ofSatisfaction Measured on a Scale of 1 - 5 with 1 Indicating Highly

Dissatisfied and 5 Indicating Highly Satisfied In situations where an outside supplier or

package is being used
\
the interviewer should attempt to identify in column "d")

Function

Capability

(a)

I/S

(b)

M/A
(c)

1-5
(d)

Supplier/Package

2.0 Patient & Plan Eligibility

Verification CT A 4
61 dr

2.1 Claims Preparation

(Paper Submission) ar A 4 ST<fir7>A
2.2 Claims Preparation

(Electronic Submission) af A r rv
j7r^~T hA bJCaisP

2.3 Pre-adjucation Services • ^
A <

2.4 Claims Re-submission

(AndFollow- Up) A 4
2.5 Claims Inquiry Reporting

A 4 El (47 ^4 (Sl^jyaJL
2.6 Electronic Posting ofEOB

(Explanation ofBenefits) X A a pc&TM
2.7 Single Entry Billing & A/R

XX A XT
—v———

2.8 Accounts Payable

xT A- s' ST/rTM
2.9. . Practice Management

(IncludingAd-Hoc Reporting)
—

7

3.0 Patient Management &
Scheduling Do>c >o msTW

3.1 Mgt. ofLocal Clinical

Information Do A- >o U r \

3.2 Inventory Management
jr
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CURRENT IN-HOUSE COMPUTING CAPABILITY

4.0 >wing^best desOT^s^m^rrentm-hoiase computing capability?

Workstations JJJ*
Local Area Network(s)

Mimcomputer/Mainframe(s) with Dumb Workstations

Minicomputer/Mainframe(s) Connected to Local Area Network(s)

Other (Please Describe): Jtft 0 - hosts) Cj g (L—4

In order to get a feeling for the scale of your internal computing facilities could you please give
me an estimate of how many of each of the following types of devices you currently have in-

house, and who are the primary vendors used.

Type ofDevice

(a)

Number
(b)

Vendor(s)

4.1 PCs or Workstations Ob
4.2 Minicomputer(s)

4.3 Mainframe(s) / WP
4.4 Local Area Network(s) & KfOOCO
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In the section which follows, we'll be presenting various functions and capabilities of a proposed

offering intended to provide the capabilities we discussed earlier through an integrated package of

software to be used in-house and network based outside services. We would like to get your

impression ofthe value of each function or capability on a scale of 1 - 5, with a 1 indicating little

or no value, and a 5 indicating high value.

Function/Capability 1 -5

5.1 Patient and plan eligibility verification

5.2 Claims preparation with electronic submission

5.3 Pre-adjutication services 5"

5.4 Automated claims re-submission 5"
5.5 Claims inquiry services and/or reporting b
5.6 Electronic posting ofEOB (Explanation of Benefits) T
5.7 Single entry billing and accounts receivable

5.8 Practice management, including ad hoc reporting capability

5.9 Patient management and resource scheduling (hosp., tests....)

6.0 Management of local clinical information :

6.1 Electronic funds transfer T>.T>.

6.2 Interfaces to third party in-house applications KT>.
6.3 Inventory management - electronic re-ordering of supplies

6.4 Electronic mail (including special interest documents) Cl

6.5 Automated updates of coding standards and software releases -4

be

Could you please fist the four most important features or capabilities, including any not mentioned

above. is \_ zX. —..

6.7 PJiqllo't l;tbf

6.8

U u

6.9
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OTHER QUESTIONS7.0

On a scale of 1 - 5 (with 1 being unimportant and 5 being very important) how important

is it to you (your institution) that the computer based products and services you buy in the

future to handle healthcare business transaction are integrated and provide a common user

interface?

8.0 The design of the integrated suite of applications we’ve been discussing is extendible to

permit a comparable handling of clinical transactions, including the distribution and

interchange of clinical information such as X-ray or other image based data through

compound documents. Would a future commitment to the extension of the offering to

clinical transaction be a strong inducement to adoption of the proposed offering?

Yes No

9.0 Do you have any plans to examine new systems or approaches to the management of

healthcare business transaction in the future?

Yes [£kNo

9. 1 If so, in what time frame?

1-2 Years 3 - 5 Years

10.0 Could you possibly estimate the percentage ofyour (your institution’s) total revenue spent

on processing the types of administrative transactions discussed throughout this interview?

—'

* W
I want to thank you for participating in our survey. A synopsis of the results will be mailed to you

by no later than January of 1993.

Property of INPUTYWLHCQ2.DOC. Rev 2.0, 12/1/92 5
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INTERVIEW GUIDE - YWLHC

OPENING
/

/

INPUT is currently talking to a significant number of healthcare providers regarding their

requirements for, and interest in, a computer based offering which addresses the efficient

processing and management of business transactions between providers of healthcare services

(hospitals, group practices, individual doctors, etc.) and other industry participants such as

insurance carriers, clinical laboratories, specialty physicians, HMOs/PPOs. I would like to take

about 1 0 minutes of your time to inquire about your current approach to managing these types of

activities, and to get your opinion on what kinds of capabilities you feel would be of significant

value in simplifying your business interactions with patients and other participants in the

healthcare community.

In return for your generous contribution of time, INPUT will be sending you a 5 to 10 page

synopsis of the results of this study.

DEMOGRAPHICS

1.0 Which of the following best describes your position/institution as a provider of healthcare

services? (Check appropriate category.)

Independent Physician kfHMO

Small Group Practice Member Small to Medium Sized Hospital

Large Group Practice Major Hospital/Teaching Institution

Other (Please Describe):
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CURRENT PROVIDER CAPABILITIES

We would like to get a feel for how your organization (you) currently handle various types of

transactions and information management activities. In order to do so, we have prepared a list of

typical transactions. For each. I'd like to know whether you currently handle them in-house or

utilize an outside service; whether they are automated or not, and to what degree your satisfied

with the current approach. (I = In-House, S = Outside Service;M = Manual System, A =

Automated System; Degree of Satisfaction Measured on a Scale of 1 - 5 with 1 Indicating Highly

Dissatisfied and 5 Indicating Highly Satisfied. In situations where an outside supplier or

package is being used, the interviewer should attempt to identify in column "d")

&U>s? /U;L

Function

Capability

(a)

I/S

(b
1

)

M/A

k rr^ >

(c)

1 - 5

w
(d)

$fupplier/Package

2.0 Patient & Plan Eligibility

Verification / . A S
2.1 Claims Preparation

(Paper Submission) / A A ~T
2.2 Claims Preparation

(Electronic Submission) ) A £
2.3 Pre-adjucation Services

/ A A-
2.4 Claims Re-submission

(And Follow-Up) / A
2.5 Claims Inquiry Reporting

/ A 5
"

2.6 Electronic Posting ofEOB
(Explanation ofBenefits) /

2.7 Single Entry Billing & A/R

/ 4
2.8 Accounts Payable

/ A
2.9 Practice Management

(IndudingAd-Hoc Reporting)

3.0 Patient Management &
Scheduling

3.1 Mgt. of Local Clinical

Information

3.2 Inventory Management
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CURRENT IN-HOUSE COMPUTING CAPABILITY

4.0 Which of the following best describes your current in-house computing capability?

Standalone PCs or Workstations

r Local Area Network(s)

b
//

Minicomputer/Mainframe(s) with Dumb Workstations

^2^Minicomputer/Mainffame(s) Connected to Local Area Network(s)

Other (Please Describe):

In order to get a feeling for the scale of your internal computing facilities could you please give

me an estimate ofhow many of each of the following types of devices you currently have in-

house, and who are the primary vendors used.

Type of Device

(a)

Number
(b)

Vendor(s)

4.1 PCs or Workstations fTT fcf/ £/n
4.2 Minicomputer(s) r

4.3 Mainframe(s) / &/y\
4.4 Local Area Network(s) X
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In the section which follows, we'll be presenting various functions and capabilities of a proposed

offering intended to provide the capabilities we discussed earlier through an integrated package of

software to be used in-house and network based outside services. We would like to get your

impression of the value of each function or capability on a scale of 1 - 5, with a 1 indicating little

or no value, and a 5 indicating high value.

Function/Capability 1 -5

5.1 Patient and plan eligibility verification V
5.2 Claims preparation with electronic submission

5.3 Pre-adjutication services V
5.4 Automated claims re-submission •V
5.5 Claims inquiry services and/or reporting

5.6 Electronic posting ofEOB (Explanation of Benefits) T
5.7 Single entry billing and accounts receivable S
5.8 Practice management, including ad hoc reporting capability

5.9 Patient management and resource scheduling (hosp., tests....) U-
6.0 Management of local clinical information

6.1 Electronic funds transfer w
6.2 Interfaces to third party in-house applications

6.3 Inventory management - electronic re-ordering of supplies jr
6.4 Electronic mail (including special interest documents) 4^

6.5 Automated updates of coding standards and software releases ~^T

Could you please fist the four most important features or capabilities, including any not mentioned

above.

* ^ /W

6.6

6.7

6.8
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V

OTHER QUESTIONS

7.0

8.0

On a scale of 1 - 5 (with 1 being unimportant and 5 being very important) how important

is it to you (your institution) that the computer based products and services you buy in the

future to handle healthcare business transaction are integrated and provide a common user

interface?

*5L

The design of the integrated suite of applications we've been discussing is extendible to

permit a comparable handling of clinical transactions, including the distribution and

interchange of clinical information such as X-ray or other image based data through

compound documents. Would a future commitment to the extension of the offering to

clinical transaction be a strong inducement to adoption of the proposed offering?

Yes No

9.0 Do you have any plans to examine new systems or approaches to the management of

healthcare business transaction in the future?

Yes No

9. 1 If so, in what time frame?

V>. 2 Years 3-5 Years

10.0 Could you possibly estimate the percentage of your (your institution's) total revenue spent

on processing the types of administrative transactions discussed throughout this interview?

%

I want to thank you for participating in our survey. A synopsis of the results will be mailed to you

by no later than January of 1993.
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INTERVIEW GUIDE - YWLHC

OPENING
./ /

INPUT is currently talking to a significant number of healthcare providers regarding their

requirements for, and interest in, a computer based offering which addresses the efficient

processing and management of business transactions between providers of healthcare services

(hospitals, group practices, individual doctors, etc.) and other industry participants such as

insurance carriers, clinical laboratories, specialty physicians, HMOs/PPOs. I would like to take
about 1 0 minutes of your time to inquire about your current approach to managing these types of
activities, and to get your opinion on what kinds of capabilities you feel would be of significant

value in simplifying your business interactions with patients and other participants in the

healthcare community.

In return for your generous contribution of time, INPUT will be sending you a 5 to 10 page
synopsis of the results of this study.

DEMOGRAPHICS

1.0 Which of the following best describes your position/institution as a provider of healthcare
services? (Check appropriate category.)

Independent Physician

Small Group Practice Member

Large Group Practice

HMO

Small to Medium Sized Hospital

Major Hospital/Teaching Institution
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CURRENT PROVIDER CAPABILITIES

We would like to get a feel for how your organization (you) currently handle various types of

transactions and information management activities. In order to do so, we have prepared a list of

typical transactions. For each. I'd like to know whether you currently handle them in-house or

utilize an outside service; whether they are automated or not, and to what degree your satisfied

with the current approach. (I = In-House, S = Outside Service;M = Manual System, A =

Automated System; Degree of Satisfaction Measured on a Scale of 1 - 5 with 1 Indicating Highly-

Dissatisfied and 5 Indicating Highly Satisfied. In situations where an outside supplier or

package is being used, the interviewer should attempt to identify in column "d")

|

Function

Capability

(a)

I/S

(b)

M/A
(c)

1 - 5

(d) —
Supplier/Package

2.0 Patient & Plan Eligibility

Verification / A C?) ruur~rw
2.1 Claims Preparation

(Paper Submission) / 0 s
2.2 Claims Preparation

(Electronic Submission) / A iT
2.3 Pre-adjucation Services

/ A £
2.4 Claims Re-submission

(And Follow-Up) / /t
2.5 Claims Inquiry Reporting

/ A a
2.6 Electronic Posting ofEOB

(Explanation ofBenefits) / A A
2.7 Single Entry Billing & A/R

/ A A
2.8 Accounts Payable

/ A
2.9 Practice Management

(Including Ad-Hoc Reporting)

3.0 Patient Management &
Scheduling

3.1 Mgt. of Local Clinical

Information

3.2 Inventory Management

/ A 3
„
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CURRENT IN-HOUSE COMPUTING CAPABILITY

4.0 Which of the following best describes your current in-house computing capability?

^ Standalone PCs or Workstations

'd/'Local Area Network(s)

hnicomputer/Mainframe(s) with Dumb Workstations

Minicomputer/Mainframe(s) Connected to Local Area Network(s)

Other (Please Describe):

In order to get a feeling for the scale of your internal computing facilities could you please give

me an estimate of how many of each of the following types of devices you currently have in-

house, and who are the primary vendors used.

Type of Device

(a)

Number

(b)

Vendor(s)

4.1 PCs or Workstations /(3/^1

4.2 Minicomputer(s) 0-
4.3 Mainframe(s) TL /A/n
4.4 Local Area Network(s) i
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In the section which follows, we'll be presenting various functions and capabilities of a proposed

offering intended to provide the capabilities we discussed earlier through an integrated package of

software to be used in-house and network based outside services. We would like to get your

impression of the value of each function or capability on a scale of 1 - 5, with a 1 indicating little

or no value, and a 5 indicating high value.

Function/Capability 1 -5

5.1 Patient and plan eligibility verification V
5.2 Claims preparation with electronic submission -S'

5.3 Pre-adjutication services V
5.4 Automated claims re-submission V
5.5 Claims inquiry services and/or reporting

5.6 Electronic posting ofEOB (Explanation of Benefits)
*7

*

5.7 Single entry billing and accounts receivable

5.8 Practice management, including ad hoc reporting capability
*

5.9 Patient management and resource scheduling (hosp., tests....)

6.0 Management of local clinical information
—

6.1 Electronic funds transfer V
6.2 Interfaces to third party in-house applications

6.3 Inventory management - electronic re-ordering of supplies

6.4 Electronic mail (including special interest documents) V
6.5 Automated updates of coding standards and software releases

Could you please Hst the four most important features or capabilities, including any not mentioned

above.

6.6

6.7

6 8

6.9

’ ^

2— PA Op- tsj/iAc,

.
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OTHER QUESTIONS7.0

On a scale of 1 - 5 (with 1 being unimportant and 5 being very important) how important

is it to you (your institution) that the computer based products and services you buy in the

future to handle healthcare business transaction are integrated and provide a common user

interface?8.0

The design of the integrated suite of applications we've been discussing is extendible to

permit a comparable handling of clinical transactions, including the distribution and

interchange of clinical information such as X-ray or other image based data through

compound documents. Would a future commitment to the extension of the offering to

clinical transaction be a strong inducement to adoption of the proposed offering?

''
N
C/

/

Yes No

9.0

Do you have any plans to examine new systems or approaches to the management of

healthcare business transaction in the future?

dKYes No

9. 1 If so, in what time frame?

^1-2 Years 3 - 5 Years

10.0 Could you possibly estimate the percentage of your (your institution's) total revenue spent

on processing the types of administrative transactions discussed throughout this interview9

%

I want to thank you for participating in our survey. A synopsis of the results will be mailed to you

by no later than January of 1993.

YWLHCQ2.DOC, Rev 2.0, 12/1/92 5 Property of INPUT
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INTERVIEW GUIDE - YWLHC

OPENING
.* /

INPUT is currently talking to a significant number of healthcare providers regarding their

requirements for, and interest in, a computer based offering which addresses the efficient

processing and management of business transactions between providers of healthcare services

(hospitals, group practices, individual doctors, etc.) and other industry participants such as

insurance carriers, clinical laboratories, specialty physicians, HMOs/PPOs. I would like to take

about 10 minutes of your time to inquire about your current approach to managing these types of

activities, and to get your opinion on what kinds of capabilities you feel would be of significant

value in simplifying your business interactions with patients and other participants in the

healthcare community.

In return for your generous contribution of time, INPUT will be sending you a 5 to 10 page

synopsis of the results of this study.

DEMOGRAPHICS

1 .0 Which of the following best describes your position/institution as a provider of healthcare

services? (Check appropriate category.)

Independent Physician Xf HMO

Small Group Practice Member Small to Medium Sized Hospital

Large Group Practice Major Hospital/Teaching Institution

Other (Please Describe):
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CURRENT PROVIDER CAPABILITIES

We would like to get a feel for how your organization (you) currently handle various types of
transactions and information management activities. In order to do so, we have prepared a list of
typical transactions. For each, I'd like to know whether you currently handle them in-house or

utilize an outside service; whether they are automated or not, and to what degree your satisfied

with the current approach. (I = In-House, S = Outside Service;M = Manual System, A =
Automated System; Degree ofSatisfaction Measured on a Scale of l - 5 with 1 Indicating Highly
Dissatisfied and 5 Indicating Highly Satisfied. In situations where an outside supplier or
package is being used, the interviewer should attempt to identify in column "d")

Function

Capability

(a)

I/S

(b)

M/A
(C)

1 -5
(d)

Supplier/Package

2.0 Patient & Plan Eligibility

Verification X / jr

2.1 Claims Preparation

(Paper Submission)
} /

_y
d~~

2.2 Claims Preparation

(Electronic Submission) / A _r
2.3 Pre-adjucation Services

) -A jr
2.4 Claims Re-submission

(And Follow-Up) / A r
2.5 Claims Inquiry Reporting

/ A <
2.6 Electronic Posting ofEOB

(Explanation ofBenefits) / A jr
2.7 Single Entry Billing & A/R

/ A S
2.8 Accounts Payable

/ EL r
2.9 Practice Management

(Including Ad-Hoc Reporting)
—

-

—

-

3.0 Patient Management &
Scheduling

3.1 Mgt. of Local Clinical

Information

3.2 Inventory Management
/ A
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CURRENT IN-HOUSE COMPUTING CAPABILITY

4.0 Which of the following best describes your current in-house computing capability?

Standalone PCs or Workstations

W Local Area Network(s)

Minicomputer/Mainframe(s) with Dumb Workstations

td Mwie©i»p«^/Mainframe(s) Connected to Local Ajrea Network(s)

Other (Please Describe):

In order to get a feeling for the scale of your internal computing facilities could you please give

me an estimate ofhow many of each of the following types of devices you currently have in-

house, and who are the primary vendors used.

Type of Device

(a)

Number

(b)

Vendor(s)

4.1 PCs or Workstations j?>® / (b/A
4.2 Minicomputer(s)

4.3 Mainframe(s) / 1 fi/y1

4.4 Local Area Network(s)
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In the section which follows, we'll be presenting various functions and capabilities of a proposed

offering intended to provide the capabilities we discussed earlier through an integrated package of

software to be used in-house and network based outside services. We would like to get your

impression of the value of each function or capability on a scale of 1 - 5, with a 1 indicating little

or no value, and a 5 indicating high value.

Function/Capability 1 - 5

5.1 Patient and plan eligibility verification jT

5.2 Claims preparation with electronic submission T
5.3 Pre-adjutication services

5.4 Automated claims re-submission s
5.5 Claims inquiry services and/or reporting

5.6 Electronic posting ofEOB (Explanation of Benefits) X
5.7 Single entry billing and accounts receivable

5.8 Practice management, including ad hoc reporting capability
-

—

5.9 Patient management and resource scheduling (hosp., tests....)
—

-

6.0 Management of local clinical information
—

6.1 Electronic funds transfer s
6.2 Interfaces to third party in-house applications

6.3 Inventory management - electronic re-ordering of supplies V
6.4 Electronic mail (including special interest documents) 3
6.5 Automated updates of coding standards and software releases

Could you please Hst the four most important features or capabilities, including any not mentioned

above.

6.6

6.7

6.8

6.9

ST j> £oB

YWLHCQ2.DOC, Rev 2.0, 12/1/92 4 Property of INPUT





OTHER QUESTIONS

7.0 On a scale of 1 - 5 (with 1 being unimportant and 5 being very important) how important

,
is it to you (your institution) that the computer based products and services you buy in the

future to handle healthcare business transaction are integrated and provide a common user

interface?

5
8.0 The design of the integrated suite of applications we've been discussing is extendible to

permit a comparable handling of clinical transactions, including the distribution and

interchange of clinical information such as X-ray or other image based data through

compound documents. Would a future commitment to the extension of the offering to

clinical transaction be a strong inducement to adoption of the proposed offering?

e! Yes No

9.0 Do you have any plans to examine new systems or approaches to the management of

healthcare business transaction in the future?

Yes No

9. 1 If so, in what time frame?

1 - 2 Years 3 - 5 Years

10.0 Could you possibly estimate the percentage ofyour (your institution's) total revenue spent

on processing the types of administrative transactions discussed throughout this interview9

%

I want to thank you for participating in our survey. A synopsis of the results will be mailed to you

by no later than January of 1993.
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INTERVIEW GUIDE - YWLHC

OPENING

INPUT is currently talking to a significant number of healthcare providers regarding their

requirements for, and interest in, a computer based offering which addresses the efficient

processing and management of business transactions between providers of healthcare services

(hospitals, group practices, individual doctors, etc.) and other industry participants such as

insurance carriers, clinical laboratories, specialty physicians, HMOs/PPOs. I would like to take

about 10 minutes of your time to inquire about your current approach to managing these types of

activities, and to get your opinion on what kinds of capabilities you feel would be of significant

value in simplifying your business interactions with patients and other participants in the

healthcare community.

In return for your generous contribution of time, INPUT will be sending you a 5 to 10 page

synopsis of the results of this study.

DEMOGRAPHICS

1 .0 Which of the following best describes your position/institution as a provider of healthcare

services? (Check appropriate category.)

Independent Physician

Small Group Practice Member Small to Medium Sized Hospital

Large Group Practice Major Hospital/Teaching Institution

Other (Please Describe):
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CURRENT PROVIDER CAPABILITIES

We would like to get a feel for how your organization (you) currently handle various types of

transactions and information management activities. In order to do so, we have prepared a list of

typical transactions. For each. I'd like to know whether you currently handle them in-house or

utilize an outside service; whether they are automated or not, and to what degree your satisfied

with the current approach. (I = In-House, S = Outside Service;M = Manual System, A =

Automated System; Degree of Satisfaction Measured on a Scale of I - 5 with 1 Indicating Highly-

Dissatisfied and 5 Indicating Highly Satisfied. In situations where an outside supplier or

package is being used, the interviewer should attempt to identify in column "d")

Function

Capability

(a)

I/S

(b)

M/A
(C)

1 - 5

(d)

Supplier/Package

2.0 Patient & Plan Eligibility

Verification 1 A f UAJFq
2.1 Claims Preparation

(Paper Submission) /
ft i

2.2 Claims Preparation

(Electronic Submission) 1 A
2.3 Pre-adjucation Services

1 /f 1
2.4 Claims Re-submission

(And Follow-Up) 1 /ft F
2.5 Claims Inquiry Reporting

1 A F
2.6 Electronic Posting ofEOB

(Explanation ofBenefits) 1 A S
2.7 Single Entry Billing & A/R

1 A S
2.8 Accounts Payable

f
S'

2.9 Practice Management

(Including Ad-Hoc Reporting)
—

3.0 Patient Management &
Scheduling

/ s
3.1 Mgt. of Local Clinical

Information / u
3.2 Inventory Management

/ /V X.
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CURRENT IN-HOUSE COMPUTING CAPABILITY

4.0 Which ofthe following best describes your current in-house computing capability?

Standalone PCs or Workstations

c/ Local Area Network(s)

Minicomputer/Mainframe(s) with Dumb Workstations

Sjf Miuicomptrter/Mainffame(s) Connected to Local Area Network(s)

Other (Please Describe):

In order to get a feeling for the scale of your internal computing facilities could you please give

me an estimate of how many of each of the following types of devices you currently have in-

house, and who are the primary vendors used.

Type of Device

(a)

Number
(b)

Vendor(s)

4.1 PCs or Workstations 9&
/

4.2 Minicomputer(s) 0
4.3 Mainframe(s) ? _M^
4.4 Local Area Network(s) L- ASA
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In the section which follows, we'll be presenting various functions and capabilities of a proposed

offering intended to provide the capabilities we discussed earlier through an integrated package of

software to be used in-house and network based outside services. We would like to get your

impression ofthe value of each function or capability on a scale of 1 - 5, with a 1 indicating little

or no value, and a 5 indicating high value.

Function/Capability 1 - 5

5.1 Patient and plan eligibility verification S
5.2 Claims preparation with electronic submission X
5.3 Pre-adjutication services jr

5.4 Automated claims re-submission s
5.5 Claims inquiry services and/or reporting S
5.6 Electronic posting ofEOB (Explanation of Benefits) y
5.7 Single entry billing and accounts receivable jr

5.8 Practice management, including ad hoc reporting capability

5.9 Patient management and resource scheduling (hosp., tests....)

6.0 Management of local clinical information

6.1 Electronic funds transfer

6.2 Interfaces to third party in-house applications 3
6.3 Inventory management - electronic re-ordering of supplies S'

6.4 Electronic mail (including special interest documents)

6.5 Automated updates of coding standards and software releases

Could you please Hst the four most important features or capabilities, including any not mentioned

above.
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OTHER QUESTIONS

7.0 On a scale of 1 - 5 (with 1 being unimportant and 5 being very important) how important

is it to you (your institution) that the computer based products and services you buy in the

future to handle healthcare business transaction are integrated and provide a common user

interface?

A-
8.0 The design of the integrated suite of applications we've been discussing is extendible to

permit a comparable handling of clinical transactions, including the distribution and

interchange of clinical information such as X-ray or other image based data through

compound documents. Would a future commitment to the extension of the offering to

clinical transaction be a strong inducement to adoption of the proposed offering?

Yes \f/l No

9.0 Do you have any plans to examine new systems or approaches to the management of

healthcare business transaction in the future?

P Yes No

9. 1 If so, in what time frame?

1 - 2 Years 3 - 5 Years

10.0 Could you possibly estimate the percentage of your (your institution's) total revenue spent

on processing the types of administrative transactions discussed throughout this interview9

%

I want to thank you for participating in our survey. A synopsis of the results will be mailed to you

by no later than January of 1993.
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INTERVIEW GUIDE - YWLHC

OPENING

INPUT is currently talking to a significant number of healthcare providers regarding their

requirements for, and interest in, a computer based offering which addresses the efficient

processing and management of business transactions between providers of healthcare services

(hospitals, group practices, individual doctors, etc.) and other industry participants such as

insurance carriers, clinical laboratories, specialty physicians, HMOs/PPOs. I would like to take

about 10 minutes ofyour time to inquire about your current approach to managing these types of

activities, and to get your opinion on what kinds of capabilities you feel would be of significant

value in simplifying your business interactions with patients and other participants in the

healthcare community.

In return for your generous contribution of time, INPUT will be sending you a 5 to 10 page

synopsis of the results of this study.

DEMOGRAPHICS

1 .0 Which of the following best describes your position/institution as a provider of healthcare

services? (Check appropriate category.)

Independent Physician IeTHMO

Small Group Practice Member Small to Medium Sized Hospital

Large Group Practice Major Hospital/Teaching Institution

Other (Please Describe):
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CURRENT PROVIDER CAPABILITIES

We would like to get a feel for how your organization (you) currently handle various types of

transactions and information management activities. In order to do so, we have prepared a list of

typical transactions. For each. I'd like to know whether you currently handle them in-house or

utilize an outside service; whether they are automated or not, and to what degree your satisfied

with the current approach. (I = In-House, S = Outside Service;M = Manual System
,
A =

Automated System; Degree ofSatisfaction Measured on a Scale of 1 - 5 with I Indicating Highly

Dissatisfied and 5 Indicating Highly Satisfied. In situations where an outside supplier or

package is being used, the interviewer should attempt to identify in column "d")

Function

Capability

(a)

I/S

(b)

M/A
(c)

1 - 5

(d)

Supplier/Package

2.0 Patient & Plan Eligibility

Verification T A A
2.1 Claims Preparation

(Paper Submission) T f 7-
1

2.2 Claims Preparation

(Electronic Submission) T f\ A \

2.3 Pre-adjucation Services X A ¥
2.4 Claims Re-submission

(And Follow-Up) X A
2.5 Claims Inquiry Reporting X fi X
2.6

/
Electronic Posting ofEOB
(Explanation ofBenefits) l A s

2.7 Single Entry Billing & A/R X A s
1

2.8 Accounts Payable

-/—( s i

2.9 Practice Management

(Including Ad-Hoc Reporting)

V
A X

3.0 Patient Management &
Scheduling X A |

3.1 Mgt. of Local Clinical

Information
X A-Ax

3.2 Inventory Management X A
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CURRENT IN-HOUSE COMPUTING CAPABILITY

4.0 Which of the following best describes your current in-house computing capability?

» > y/f
Standalone PCs or Workstations

Local Area Network(s)

Minicomputer/Mainframe(s) with Dumb Workstations

Minicomputer/Mainframe(s) Connected to Local Area Network(s)

Other (Please Describe):

In order to get a feeling for the scale of your internal computing facilities could you please give

me an estimate of how many of each of the following types of devices you currently have in-

house, and who are the primary vendors used.

Type of Device

(a)

Number
(b)

Vendor(s)

4.1 PCs or Workstations 6o Moss

4.2 Minicomputer(s)T7? t s’ ' 1

4.3 Mainframe(s) s < o
4.4 Local Area Network(s) o v -

-
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In the section which follows, we'll be presenting various functions and capabilities of a proposed

offering intended to provide the capabilities we discussed earlier through an integrated package of

software to be used in-house and network based outside services. We would like to get your

impression of the value of each function or capability on a scale of 1 - 5, with a 1 indicating little

or no value, and a 5 indicating high value.

Function/Capability 1 - 5

5.1 Patient and plan eligibility verification S
5.2 Claims preparation with electronic submission S'

5.3 Pre-adjutication services <
5.4 Automated claims re-submission

5.5 Claims inquiry services and/or reporting

5.6 Electronic posting ofEOB (Explanation of Benefits)

5.7 Single entry billing and accounts receivable V
5.8 Practice management, including ad hoc reporting capability 3
5.9 Patient management and resource scheduling (hosp., tests....) S
6.0 Management of local clinical information S'

6.1 Electronic funds transfer 2S"

6.2 Interfaces to third party in-house applications

6.3 Inventory management - electronic re-ordering of supplies s
6.4 Electronic mail (including special interest documents) 3
6.5 Automated updates of coding standards and software releases ZL

Could you please list the four most important features or capabilities, including any not mentioned

above.
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OTHER QUESTIONS

7.0

8.0

On a scale of 1 - 5 (with 1 being unimportant and 5 being very important) how important

is it to you (your institution) that the computer based products and services you buy in the

future to handle healthcare business transaction are integrated and provide a common user

interface9

£zi_

The design of the integrated suite of applications we've been discussing is extendible to

permit a comparable handling of clinical transactions, including the distribution and

interchange of clinical information such as X-ray or other image based data through

compound documents. Would a future commitment to the extension of the offering to

clinical transaction be a strong inducement to adoption of the proposed offering?

dAYes No

9.0 Do you have any plans to examine new systems or approaches to the management of

healthcare business transaction in the future?

Yes No

9. 1 If so, in what time frame?

\/\ - 2 Years 3 - 5 Years

10.0 Could you possibly estimate the percentage ofyour (your institution's) total revenue spent

on processing the types of administrative transactions discussed throughout this interview?

%

I want to thank you for participating in our survey. A synopsis of the results will be mailed to you

by no later than January of 1993.
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INTERVIEW GUIDE - YWLHC

OPENING
/

/

INPUT is currently talking to a significant number of healthcare providers regarding their

requirements for, and interest in, a computer based offering which addresses the efficient

processing and management of business transactions between providers of healthcare services

(hospitals, group practices, individual doctors, etc.) and other industry participants such as

insurance carriers, clinical laboratories, specialty physicians, HMOs/PPOs. I would like to take

about 1 0 minutes of your time to inquire about your current approach to managing these types of

activities, and to get your opinion on what kinds of capabilities you feel would be of significant

value in simplifying your business interactions with patients and other participants in the

healthcare community.

In return for your generous contribution of time, INPUT will be sending you a 5 to 10 page

synopsis of the results of this study.

DEMOGRAPHICS

1.0 Which of the following best describes your position/institution as a provider of healthcare

services? (Check appropriate category.)

Independent Physician

Small Group Practice Member

Large Group Practice

Other (Please Describe):

HMO

Small to Medium Sized Hospital

Major Hospital/Teaching Institution

c-
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CURRENT PROVIDER CAPABILITIES

We would like to get a feel for how your organization (you) currently handle various types of

transactions and information management activities. In order to do so, we have prepared a list of

typical transactions. For each. I'd like to know whether you currently handle them in-house or

utilize an outside service; whether they are automated or not, and to what degree your satisfied

with the current approach. (1 = In-House, S = Outside Service;M = Manual System, A =

Automated System; Degree of Satisfaction Measured on a Scale of I - 5 with 1 Indicating Highly-

Dissatisfied and 5 Indicating Highly Satisfied. In situations where an outside supplier or

package is being used, the interviewer should attempt to identify m column "d")

Function

Capability

(a)

I/S

(b)

M/A
(C)

1 - 5

(d) v
lier/Package

2.0 Patient & Plan Eligibility

Verification ft f\ 5
|S"

2.1 Claims Preparation

(Paper Submission) P jr
\

2.2 Claims Preparation

(Electronic Submission) -A L
2.3 Pre-adjucation Services

T ft 1

2.4 Claims Re-submission

(And Follow-Up) T
—T

/I
i

2.5 Claims Inquiry Reporting

T ft s
1

2.6 Electronic Posting ofEOB
(Explanation ofBenefits) ML 1i

2.7 Single Entry Billing & A/R 4* fi H
2.8 Accounts Payable V

i
S

2.9 Practice Management

(Induding Ad-Hoc Reporting)

3.0 Pat jent Management &
Schedulmg~

/
3.1 Mgt. of LocaJXlinical

lntormation /
3.2 Inventory Management

21,/L
/

l
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CURRENT IN-HOUSE COMPUTING CAPABILITY

4.0 Which of the following best describes your current in-house computing capability?

Standalone PCs or Workstations

]/
Local Area Network(s)

[ Mirucomputer/Mainframe(s) with Dumb Workstations

^ Minicomputer/Mainframe(s) Connected to Local Area Network(s)

Other (Please Describe):

In order to get a feeling for the scale ofyour internal computing facilities could you please give

me an estimate ofhow many of each of the following types of devices you currently have in-

house, and who are the primary vendors used.

Type of Device

(a)

Number

(b)

Vendor(s)

4.1 PCs or Workstations /

4.2 Minicomputer(s) Si

4.3 Mainframe(s) ItT
4.4 Local Area Network(s) 3 i cm
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In the section which follows, we'll be presenting various functions and capabilities of a proposed

offering intended to provide the capabilities we discussed earlier through an integrated package of

software to be used in-house and network based outside services. We would like to get your

impression of the value of each function or capability on a scale of 1 - 5, with a 1 indicating little
/ / ....

or no value, and a 5 indicating high value.

Function/Capability 1 - 5

5.1 Patient and plan eligibility verification

5.2 Claims preparation with electronic submission £
5.3 Pre-adjutication services

5.4 Automated claims re-submission

5.5 Claims inquiry services and/or reporting
/

jT

5.6 Electronic posting ofEOB (Explanation of Benefits) J5T

5.7 Single entry billing and accounts receivable jr

5.8 Practice management, including ad hoc reporting capability
•

—

5.9 Patient management and resource scheduling (hosp., tests....)
•

—

6.0 Management of local clinical information
—

6.1 Electronic funds transfer

6.2 Interfaces to third party in-house applications

6.3 Inventory management - electronic re-ordering of supplies v
6.4 Electronic mail (including special interest documents) s
6.5 Automated updates of coding standards and software releases

Could you please Hst the four most important features or capabilities, including any not mentioned

above.

6.6 A / pfifdh, nA-sJr.Pjfa -
'

6.7 > ?'
Paj2.-£
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OTHER QUESTIONS7.0

On a scale of 1 - 5 (with 1 being unimportant and 5 being very important) how important

is it to you (your institution) that the computer based products and services you buy in the

future to handle healthcare business transaction are integrated and provide a common user

interface?

5
"

8.0 The design of the integrated suite of applications we've been discussing is extendible to

permit a comparable handling of clinical transactions, including the distribution and

interchange of clinical information such as X-ray or other image based data through

compound documents. Would a future commitment to the extension of the offering to

clinical transaction be a strong inducement to adoption of the proposed offering?

No

9.0

Do you have any plans to examine new systems or approaches to the management of

healthcare business transaction in the future?

d/yes No

9.1 If so, in what time frame?

1-2 Years - 5 Years

10.0

Could you possibly estimate the percentage of your (your institution's) total revenue spent

on processing the types of administrative transactions discussed throughout this interview9

%

I want to thank you for participating in our survey. A synopsis of the results will be mailed to you

by no later than January of 1993.
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INTERVIEW GUIDE - YWLHC

OPENING
' /

INPUT is currently talking to a significant number of healthcare providers regarding their

requirements for, and interest in, a computer based offering which addresses the efficient

processing and management of business transactions between providers of healthcare services

(hospitals, group practices, individual doctors, etc.) and other industry participants such as

insurance carriers, clinical laboratories, specialty physicians, HMOs/PPOs. I would like to take

about 10 minutes of your time to inquire about your current approach to managing these types of

activities, and to get your opinion on what kinds of capabilities you feel would be of significant

value in simplifying your business interactions with patients and other participants in the

healthcare community.

In return for your generous contribution of time, INPUT will be sending you a 5 to 10 page

synopsis of the results of this study.

DEMOGRAPHICS

1.0 Which of the following best describes your position/institution as a provider of healthcare

services? (Check appropriate category.)

Independent Physician jZJ HMO

Small Group Practice Member Small to Medium Sized Hospital

Large Group Practice Major Hospital/Teaching Institution

Other (Please Describe):

/ ) n
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CURRENT PROVIDER CAPABILITIES

We would like to get a feel for how your organization (you) currently handle various types of

transactions and information management activities. In order to do so, we have prepared a list of

typical transactions. For each. I'd like to know whether you currently handle them in-house or

utilize an outside service; whether they are automated or not, and to what degree your satisfied

with the current approach. (I = In-House, S = Outside Service;M = Manual System, A =

Automated System; Degree ofSatisfaction Measured on a Scale of I - 5 with I Indicating Highly

Dissatisfied and 5 Indicating Highly Satisfied. In situations where an outside supplier or

package is being used, the interviewer should attempt to identify in column "d")

Function

Capability

(a)

I/S

(b)

M/A
(c)

1 - 5

/ (d)

Supplier/Package

2.0 Patient & Plan Eligibility

Verification A A H
2.1 Claims Preparation

(Paper Submission) z A
/

2.2 Claims Preparation

(Electronic Submission) F A
12.3 Pre-adjucation Services

ZC A
2.4 Claims Re-submission

(And Follow-Up) T /} A
2.5 Claims Inquiry Reporting

T a
2.6 Electronic Posting ofEOB

(Explanation ofBenefits) 2T A s
2.7 Single Entry Billing & A/R

F A £
2.8 Accounts Payable

F A A
2.9 Practice Management

(Including Ad-Hoc Reporting)

3.0 Patient Management &
Scheduling

3.1 Mgt. of Local Clinical

Information / A V
3.2 Inventory Management

/ A F
r
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CURRENT IN-HOUSE COMPUTING CAPABILITY

4.0 Which of the following best describes your current in-house computing capability?

^Standalone PCs or Workstations

Qj/hocal Area Network(s)

Minicomputer/Mainframe(s) with Dumb Workstations

ft/'Minicomputer/Mainframe(s) Connected to Local Area Network(s)

Other (Please Describe):

In order to get a feeling for the scale of your internal computing facilities could you please give

me an estimate ofhow many of each of the following types of devices you currently have in-

house, and who are the primary vendors used.

Type of Device

(a)

Number

(b)

Vendor(s)

4.1 PCs or Workstations

4.2 Minicomputer(s)

1 ' y f

4.3 Mainframe(s) /

4.4 Local Area Network(s) / * /P^
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In the section which follows, we'll be presenting various functions and capabilities of a proposed

offering intended to provide the capabilities we discussed earlier through an integrated package of

software to be used in-house and network based outside services. We would like to get your

impression of the value of each function or capability on a scale of 1 - 5, with a 1 indicating little

or no value, and a 5 indicating high value.

Function/Capability 1 -5

5.1 Patient and plan eligibility verification 4
5.2 Claims preparation with electronic submission V
5.3 Pre-adjutication services jr
5.4 Automated claims re-submission IT

5.5 Claims inquiry services and/or reporting 4*
5.6 Electronic posting ofEOB (Explanation of Benefits)

5.7 Single entry billing and accounts receivable $
5.8 Practice management, including ad hoc reporting capability

5.9 Patient management and resource scheduling (hosp., tests....)
—

6.0 Management of local clinical information —
6.1 Electronic funds transfer

6.2 Interfaces to third party in-house applications

6.3 Inventory management - electronic re-ordering of supplies 4
^

6.4 Electronic mail (including special interest documents)

6.5 Automated updates of coding standards and software releases _£2

—

Could you please list the four most important features or capabilities, including any not mentioned

above.

6.6

6.7

6.8

6.9
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OTHER QUESTIONS7.0

On a scale of 1 - 5 (with 1 being unimportant and 5 being very important) how important

is it to you (your institution) that the computer based products and services you buy in the

8.0

The design of the integrated suite of applications we've been discussing is extendible to

permit a comparable handling of clinical transactions, including the distribution and

interchange of clinical information such as X-ray or other image based data through

compound documents. Would a future commitment to the extension of the offering to

clinical transaction be a strong inducement to adoption of the proposed offering?

9.0

Do you have any plans to examine new systems or approaches to the management of

healthcare business transaction in the future?

10.0

Could you possibly estimate the percentage of your (your institution’s) total revenue spent

on processing the types of administrative transactions discussed throughout this interview9

I want to thank you for participating in our survey. A synopsis of the results will be mailed to you

by no later than January of 1993.

future to handle healthcare business transaction are integrated and provide a common user

interface?

No

9. 1 If so, in what time frame?

3-5 Years

%
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