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Information Services Outlook
The Next 10 Years

• The Services Market in Europe—1988

• Five-Year Forecast

- Key Trends and Success Factors

• Strategic Factors

- In for the Long Haul
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Network Services Market
- Western Europe 1988

Percent

Network Management 4
Enhanced Services 8

Videotex 23

Insurance 6

E-Mail 27

EDI 6

EFT 26
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Five-Year Forecast

1988 - 1993

European Iniormation

Services
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The Information Services Market
1987/1988

Definitions

• Delivery Modes
- Turnkey Systems
- Systems Integration
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European Information Systems Market
1988

Annual Growth
Sector $B Rate (Percent)

Hardware and
Maintenance Services

57 9

Software Products 13 25

Professional Services 11 23

Processing Services 7 9

Total 88 13
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Country Market Analysis

Information Services Industry

($B) User Expenditures - 1988

Current

Growth % of

Rate(%) GDP

France W//Mm 19 1.5

W. Germany 'W/M^6.8
'-7

19 0.9

U.K. 19 1.1

Italy
1

24 0.9

0 2 4 6 8 10
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Services Industry Structure

Size of Service

Organisation ($M) Number

Greater than 100 35

5-100 400

Less than 5 12,500

Total 13,000
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Country Market Analysis

Information Services Industry

Scandinavia

Benelux

Rest of

Europe

($B) User Expenditures - 1988

TTT-T-T-r-r-r

^3.7
71
/

/

1 1 1

^•3 5

Current

Growth %of
Rate(%) GDP

18 0.9

18 1.0

21 0.8

0 8 10
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Information Services Industry Participants

Professional

TumkeyX^^'''''^^'/Software
Suppliers \ Products

Manufacturers^ ) Processing

Services

Accountancy / Information

Practices / Organisation
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Leading European Independent
Services Organisations

Vendor
Worldwide Revenues

1987 ($M)

CAP Gemini Sogeti 680

SD-Scicon 427

SEMA Group 408

Finsiel 407

Sligos 228
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Leading European Independent
Services Organisations

Vendor
Worldwide Revenues

1987 ($M)

GSI 225

Datev 200

CISI 188

Thorn Software 186

Telesystemes 160
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Network Services—1988

France

U.K.

W. Germany

Italy

7

39;

34

7-7-7-7-7

0 100 200

($M) User Expenditures
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Western Europe
Information Services Industry

Software

Products

Professional ^Yl4^
Services kZ.

Systems

Integration

Turnkey ^
Systems

i 12/5.4

7.2/14.5

1988

^1993

AAGR
21%

19%

35%

15%

0 10 20 30

($B) User Expenditures
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Network Services

—Industry Participants

PTT's

Independent

Network Operators

Niche Players
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Network Services

—

Key Sectors

• Finance

• Transportation

• Retail

• Distribution
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Professional Services

European Sector Structure (Percent)

Custom System 72
Development

Consultancy 12

Education and Training 11

Systems Integration 5
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Professional Services

France

United Kingdom

West Germany

Italy

W//////////M. 2,300

w//Mm. 1,900

W//M 1,300

0 1,000 2,000 3,000 4,000

User Expenditures ($ Millions)
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Software Products

European Market
Growth , ^ ^

10
10.0

8

6

AAGR=34%

4
2 3 X

2 0_^7^_.-.^^^

1979 1984 1988

$ Billions
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Industry-Specific Software Products—^West European Market 1988

Discrete

Manufacturing

Baiiking and

Finance

/// v/j^1

Distribution ^y/y'XiT',^,

0 100 200 300

$ Millions

400
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Applications Software Market
Vendor Analysis—^Western Europe

Vendors

1987 Total User Expenditures = $3.1 Billion
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The Information Services Market
1987/1988

Definitions

• Hardware

• Software

• Professional Services

• Processing Services
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Five-Year Scenario

• Market Forecast

• Partnerships

• Custom/Standard

• The Training Challenge

• Maintenance/Support

• Marketing Channels
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Professional Services

France

U.K.

7

7

7—7—7—7—7—7—7—7

3,500 ;

y 2,300 ;1

W. Germany^ .1.900^

-v 1 Qr\n '

Italy ^1,300
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Western Europe
Information Services Industry

1/
Processing

Services

Network A

Services ^
C

Information

Services

0.5/2.4

1.0/2.5

AAGR
6.0/7.3 4%

34%

20%
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Market Structure

Processing Services

Network Services

Network
Management

Enhanced
Services

Application

Services

Information Services
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Vendor Partnerships

• Software House Partnerships

• Hardware/Software Companies

• Vendor/Client Agreements
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Standard Product-Custom Development
Convergence

Kernel Approach

Standard

Product

4GL Approach
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Education and Training

Western European Issues

• Reluctance to Train

• Training Budgets

• Qualifications

• The Skills Shortage
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European IS Users
Most Favoured Training Methods

Combination

Instructor Led
CBT*

Instructor Led

CBT*

Interactive

Video

0 20 40 60 80
Percent

*Computer-Based Training INPUT
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Sources of IS Training—^Western Europe

Training

Source

Users (Percent)

Hardware Software

Hardware
Manufacturer

20 5

Independent

Services Co.

10 30

Other 1 4
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The Skills Shortage

Driving Forces

• The Planning and Operation

of New Systems

• Technology Change

• The Demographic Profile

• Staff Turnover
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Support Issues

• Support/Maintenance

• Training

• Upgrade/Enhancement
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Support Area

Pre-Sales Implementation Post-Sales

1 Customer Interface
1

Field Maintenance

Product Maintenance
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The User's View

• Overall Satisfaction Moderate

• Most Problems Service-Related

• Unbundling Opposed
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Pricing/Support Strategy

• Combined Pricing Mechanism

• Unbundle Functionality

• Bundle Support/Maintenance
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Pricing/Support
EnVironment

• BundlingAJnbundling

• Vendor Challenge
- User Confusion
- Regain Initiative
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Lxiiannci uccisions

• Turnkey

• Systems Integration
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Vendor Offering

Service

User Interface

System

Manage-
ment

Application Systems

Comms
Data Base Management

System

Operating System

HAV Platform
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Systems Integration

"The Provision of a Total Solution

to a Multidisciplinary Information

Systems Requirement"
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Systems Integration—A Model
(Percent)

Hardware 35

Software Products 5

Software Development 40

Project Management/Consultancy 15

Other Services 5

Total 100
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European SI

Market Characteristics

• Emergent Stage

• User Awareness
- 1 ecnnicai

- Commercial

• Joint Ventures
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Western Europe
Systems Integration Market

Government 1988 AAGR 1993
Administration

Commercial INPUT
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Strategic Factors

1988-1998

European Information Services
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Western European Information Services

1988-1998

Continuing Growth Opportunities

• Technological Development

• Technology Convergence

• CASE
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Industry Trends

• Systems Becoming More Complex

• Increasing User Demand for Resources

and Solutions

• Boundary between Business/Systems

Disappearing
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Western European Information Services

1988-1998

Industry Rationalisation

• Delivery Mode
- Develop/Control

• Client Industry Knowledge

• New Competitors

• Big or Boutique
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Know-How

Total

Adaptation

to Client

Service

System

Standard

Package

Self-

service

Service

INPUT

NOTES:

JJ88-PL-44

© 1988 by INPUT. Reproduction Prohibited.
INPUT





West German Working
Population

Graduates

Technical

Training

Unskilled

Percent

10

1970 1985 2000
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Strategy Recommendations

Emphasise

• Professional Services

• Gamer
- Technological Expertise

- Implementation Expertise

- Control and Responsibility
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Strategy Recommendations

• Continue to Emphasise Profitability

• Clearly Justify Big/Medium/Small
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