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Overview of
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in Europe
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Systems Operations, Europe

Key Trends

• Users' outsourcing becomes more
complete

• New types of service emerging

• Vendors seek increased profitability
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Total IT Expenditure
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Operational Software Support
Conclusions

• Untapped market opportunity

• Total user spend $44 billion

• Less than 1% is outsourced

• Primary need—IS management
skills
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Europe

Major Challenges for IS Depts
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Outsourcing, Europe

Identification of Prospects
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Europe

Outsourcing Market, 1991-1996
CAGR
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Europe

Outsourcing Market, 1991-1996
CAGR
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Outsourcing, Europe

Principal Reasons for

Platform Operations
Factor Degree of Imp.

Easier planning of IS costs High

Complexity of technology High

Difficulty in recruiting staff Med.

Change in technology used Med.
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Platform Operations, Europe

Nature of Renewals

• Existing service levels crucial

• Users attempt to drive down costs

• Users more susceptible to total

solution
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Desktop Services, Europe

Driving Forces
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Desktop Services, Europe

The Decision Process

Size of Organization

In-House

Capability

Level

Source of

decision to

outsource

Large organizations High Senior executives

Medium-sized

organizations
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Desktop Services, Europe

Attractiveness of Industry Sectors
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Network Management
Outsourcing Drivers

• Increasing reliance on the

network—globalisation of business

• Increasing complexity of

networking technology

• Increasing volatility of the public

network infrastructure
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Uncoupling Applications

from Infrastructure
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Operational Software Support
Outsourcing Drivers

• Dependence on aging application

systems

• Resource management difficulties

• Software staff discontent
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Operational Software Support
Conclusions

• Untapped market opportunity

• Total user spend $44 billion

• Less than 1% is outsourced

• Primary need—IS management
skills
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Application Operations, Europe

Reasons for Adoption

Factor Degree of Imp.

Making IS relate to business High

needs

Making IS more manageable High

Easier planning of IS costs High

Need to reduce IS costs High
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Application Operations, Europe

Vendor Selection Criteria

Factor Rating

Industry knowledge High

Business consultancy skills High

Development capability High

Vendor independence High
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Outsourcing Trends

Business
operations

Application

operations

Infrastructure

Management

Mainframe Midrange
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Outsourcing Vendor
Strategies
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Outsourcing, Europe
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Systems Operations
Success Factors

Platform

operations
Cost base
Financial stability

Application

operations
Industry knowledge
Development capability

Application

management
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capability
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Outsourcing, Europe

Leading Vendors, 1990

Rank Company Est. Rev. ($M)

1 CGS/Hoskyns 145

2 EDS 132

3 AT&T Istel 78

4 GSI 64

5 SD-Scicon 59

E-OU-39
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Leading SO Vendors
United Kingdom, 1990

Company Revenue (£M)

Hoskyns 70

AT&T Istel 40

Data Sciences 22

EDS 16

Sema/ITnet
E-SO-60
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Outsourcing Product Lines

Hoskyns

• Midrange

• Mainframe

• Application management

• Desktop services
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Hoskyns—Application

Management Contracts

Company Contract Details

ICI Agrochemicals Transfer of 57 personnel

PowerGen Support for non-strategic

systems

Prudential Holborn Maintenance/enhancement
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AT&T Istel

Breakdown by Service Type
Outsourcing Customer Base

Service (%) of Contracts

FM and efficiency mgmt. 55

Service management 35

Change management 5

Information systems mgmt. 5
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Data Sciences: Strategy

• Develop existing client base

• Target applications development
for medium-sized organisations

• Partner Computeraid for desktop
services
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Data Sciences
Outsourcing Contracts

Client Contract Details

bedgwick rotentially ^£,001)

PCs

Sphere Drake Downsizing to PC
LAN

National Grid UNIX-based network
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Andersen Consulting

Outsourcing Strategy

• Low emphasis on platform

operations

• Target application management

• Target business process services
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Andersen Consulting—Examples
of Outsourcing Contracts

Company Contract Details

Thames Water Transition management

Stock Exchange Platform operations

Yorkshire RHA Transition management
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TeleCom Capita
Outsourcing Activities

• Purchased Royal Institute of Public

Administration

• Takeover of local government
revenue collection

• Collects community charge for 23
councils
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P&P: Service Offerings

• Contract managed support

• Dealer to Times Top 1 00

• Frequently take on user IS personnel

• Open relationship

• Tailored service
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Desktop Services, Europe

P&P: Strengths

• Targeting Times Top 100

• Vendor independence

• Breadth and depth of PC
knowledge
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Desktop Services, Europe

P&P: Weaknesses

• Lack of proprietary systems
operations capability

• European coverage

• Lack of industry expertise
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Digital U.K.
Outsourcing Revenues

Annual
Service Category Revenues (£M)

Systems operations 7

Network management 6

Desktop services 5

Total 18
INPUT
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Digital—Outsourcing
Target Markets

• Finance sector

• Utilities

• Retail sector
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Axone: Outsourcing Strategy

• High growth from transition

management services

• Developing multivendor platform

operations

• Application management on
midrange platforms
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About INPUT

INPUT is a worldwide consulting and market research firm uniquely focused on

the information technology services and software markets. Executives in many

technically advanced companies in Europe, North America, and Japan, rely on

INPUT for data, objective analysis, and insightful opinions to support their

business plans, market assessments, and technology directions. By leveraging

input's considerable knowledge and expertise, clients make informed decisions

more quickly, and benefit by saving on the cost of intemal research.

Since 1974, INPUT has compiled the most extensive research base available on

the worldwide information services market and its key segments, providing

detailed maricet forecasts, vertical industry sector analysis and forecasts and

analysis of vendor strategies and products. INPUT delivers specific expertise in

the fast changing areas of outsourcing, systems integration, EDI/electronic

commerce, software development/CASE, and the impact of downsizing.

Consulting services are provided by more than 50 professionals in major

intemational business centers. Clients retain INPUT for custom consulting/

proprietary research, subscription-based continuous advisory programs,

merger/acquisition analysis and user satisfaction surveys.

Most cHents have retained INPUT continuously for a number of years, providing

testimony to INPUT'S consistent delivery of high-value solutions to complex

business problems. To find out how your company can leverage INPUT'S market

knowledge and experience to gain a competitive edge, caU us today.

INPUT OFFICES
InternationalNorth America

San Francisco

1280 Villa Street

Mountain View, CA 94041-1194

Tel. (415) 961-3300 Fax (415) 961-3966

New York
Atrium at Glenpointe

400 Frank W. Burr Blvd.

Teaneck, NJ 07666

Tel. (201) 801-0050 Fax (201) 801-0441

Washington, D.C. - INPUT, INC.

1953 Gallows Road, Suite 560

Vienna, VA 22182

Tel. (703) 847-6870 Fax (703) 847-6872

London - INPUT LTD.
Piccadilly House

33/37 Regent Street

London SWIY 4NF, England

Tel. (071) 493-9335 Fax (071) 629-0179

Paris - INPUT SARL
24, avenue du Recteur Poincare

75016 Paris, France

Tel. (33-1) 46 47 65 65 Fax (33-1) 46 47 69 50

Frankfurt - INPUT LTD.
Sudetenstrasse 9

W-6306 Langgons-Niederkleen, Germany
Tel. (0) 6447-7229 Fax (0) 6447-7327

Tokyo - INPUT KK
Saida Building, 4-6

Kanda Sakuma-cho, Chiyoda-ku

Tokyo 101, Japan

Tel. (03) 3864-0531 Fax (03) 3864-4114

M&S 459/01 5/92



J


