
Network Services

"The Credibility

Challenge"

17 Hill street London, W1X

INPUT
7FB, England - +44 71 493 9335





Network Services

"The Credibility ChaUenge"

INPUT
U.K.—17 Hill Street, London, WIX 7FB, U.K.

France—24, avenue du Recteur Poincare, 75016 Paris, France

Germany—Sudetenstrasse 9, W-6306 Langgons-Niederkleen, Germany

+44 71 493 9335

+33 1 46 47 65 65

+49 6447 7229





NETWORK SERVICES "THE CREDIBILITY CHALLENGE" INPUT

Researched by

INPUT
17 Hill Street

London W18 7FB
United Kingdom

Published by

INPUT
1280 Villa Street

Mountain View, CA 94041-1194

Network Management Services Programme-
Europe
(NENSP)

Network Services "The Credibility Challenge"

Copyright © 1992 by INPUT. All rights reserved.

Printed in the United States of America.

No part of this publication may be reproduced or

distributed in any form, or by any means, or stored in a

database or retrieval system, without the prior written

permission of the publisher.

The information provided in this report is proprietary to

INPUT. The client agrees to hold as confidential all such

information, and control access to the information to

prevent unauthorised disclosure. The information shall be
used only by the employees of and within the current

corporate structure of the client, and will not be disclosed

to any other organisation or person including parent,

subsidiary, or affiliated organisation without prior written

consent of INPUT.

INPUT exercises its best efforts in preparation of the

information provided in this report and believes the

information contained herein to be accurate. However,

INPUT shall have no liability for any loss or expense that

may resuK from incompleteness or inaccuracy of the

information provided.

NENSP 'SIS* 1992





Network Services

"The Credibility Chalienge"

Amanda Southern

Consultant





Vendor Direction

utility — Value added

Technology —Business

Global reach — Account management

INPUT
E-NS-62

Notes

11/17/92

© 1992 by INPUT. Reproduction Prohibited. INPUT





Notes

11/17/92

© 1992 by INPUT. Reproduction Prohibited. INPUT





Vendor Positioning

Value Added
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Vendor Positioning
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Vendor Positioning

Technology Solutions input
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GEIS is moving from
network to business and
consultancy services.
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Infonet has excellent

local partnerships and
knowledge, but suffers from

a lack of cohesion.
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BT has to provide

added value in order not

to be relegated to utility

bandwidth provision.
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For IBM, network services

is a necessary addition to

the portfolio in order to

retain large accounts.
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AT&T Istel has plans to be
in the Top Five' by leveraging

U.S. client business.
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Vendor Ratings

IBIVI GEIS
AT&T
istel BT infonet

Geog. Cover H H M M H

Voice L L M H L

Communications

Data H M H H M
Communications
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Vendor Ratings

IBM GEIS
AT&T
Istel BT Infonet

Computing
HW and SW

H M M L L

Support H M M L L

Integration

Capability

H M M L L
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Network Outsourcing
Drivers and Restrictions

Vendor Credibility

PTT Monopolies

Network Outsourcing

/
Network

Complexity \
Deregulation
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Business
Globalisation

Technical Skills

Requirements
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Key User Requirements
• Increased geographic scope

• Freedom of voice communications

• Standardisation of traffic handling

• Simplified management
• Lower wage bills

• Maximise performance
INPUT

E-NS-51

Notes

1 1/17/92

© 1992 by INPUT. Reproduction Prohibited. INPUT





Major Reservations on
Outsourcing

• Loss of control

• Loss of creative management
• Monopoly situation

• High costs

• Unclear vendor strategic direction
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Characteristics of Potential

Outsourcing Candidates
• Organisation

- Network not core business
activity

- Loss industry

- Strong services orientation

- Competitors taking lead input
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Characteristics of Potential

Outsourcing Candidates
• Network

- Private development low

- Low in-house management
- Nationally biased

- Limited international

requirements
,^pj
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Key Vendor Selection

Criteria
Wide Geographic Cover

High
Training

Standards

Prior

Experience

Established
Reputation
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Technical

Competence
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Outsourcing Components
INPUT'S View

Outsourcing

Systems Ops. Professional

Services
1

Platform

Ops.
Network
Mgmt. Applications

Mgmt.

Applications Ops.
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Desktop Svcs. input
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Systems Operations, Europe
CAGR

Platform Ops. ^^^Jy^y^^^yy^^y^y^ ^ 9

Appl. Ops.

Network Mgmt.

Desktop Svcs.

^1992 24

1997 32V/////A
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Network Outsourcing
Conclusions from the U.S.

• Costs are reduced

• Network performance improves

• LAN and voice solutions are in

the greatest demand
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Network Outsourcing
Conclusions from the U.S.

• Preferred vendors are systems
integrators

• Platform operations is commonly
combined with network
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U.S. Users Achieving

• Significant cost savings

• Reliability and availability

improvements

• Increasing levels of satisfaction

• Focus on core business
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Network Services
Market Components

Network
Services

'

\

'

1

Network
Applications

Electronic

Information

-VANS
-EDI
'—Ell INPUT
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Vendor Characteristics

Heritage IS industry

Focus "Top 1 ,000"

Strengths Vertical industries

Weaknesses Geographic cover

Direction Total solutions
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Major Economy
Network Management Markets

CAGR
(Percent)

U.K.

France

Germany
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Vendors Active in

Network Outsourcing

E-NS-50 Systems Ops.
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Leading Vendors 1991
Network Applications

Market
Share (%)

Est. Rev.
($M)

IBM 9.9 110

GEIS 9.5 105

Infonet 9 100

France Telecom 7.2 80
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Leading Vendors 1991
Network Applications

Market Est. Rev.
Share (%) ($M)

BT/Tymnet 7.2 80

AT&T Istel 5.4 60

GSI 4.5 50
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Users require close
partnerships with vendors,
based on clearly defined

strategic goals.

INPUT
E-NS-57

Notes

11/17/92

© 1992 by INPUT. Reproduction Prohibited. INPUT





About INPUT

BSPUT is a worldwide consulting and market research firm uniquely focused on

the information technology services and software markets. Executives in many
technically advanced companies in Europe, North America, and Japan rely on

INPUT for data, objective analysis, and insightful opinions to support their

business plans, market assessments, and technology directions. By leveraging

input's considerable knowledge and expertise, clients make informed decisions

more quickly, and benefit by saving on the cost of intanal research.

Since 1974, INPUT has compiled the most extensive research base available on

the worldwide information services market and its key segments, providing

detailed market forecasts, vertical industry sector analysis and forecasts and

analysis of vendor strategies and products. INPUT delivers specific expertise in

the fast changing areas of outsourcing, systems integration, EDI/electronic

commerce, software development/CASE, and on the impact of downsizing.

Consulting services are provided by more than 50 professionals in major

intemational business centers. Clients retain INPUT for custom consulting/

proprietary research, subscription-based continuous advisory programs,

merger/acquisition analysis and usct satisfaction surveys.

Most clients have retained INPUT continuously for a number of years, providing

testimony to INPUT'S consistent delivay of high-value solutions to complex

business problems. To find out how your company can leverage INPUT'S market

knowledge and experience to gain a conpetitive edge, call us today.

INPUT OFFICES —
InternationalNorth America

San Francisco

1280 Villa Street

Mountain View, CA 94041-1194

Tel. (415) 961-3300 Fax (415) 961-3966

New York
Atrium at Glenpointe

400 Frank W. Burr Blvd.

Teaneck, NJ 07666

Tel. (201) 801-0050 Fax (201) 801-0441

Washington, D.C.

1953 Gallows Road, Suite 560

Vienna, VA 22182
Tel. (703) 847-6870 Fax (703) 847-6872

London - INPUT LTD.
17 Hill Street

London, WIX 7FB, England

Tel. +71 493-9335 Fax +71 629-0179

Paris - INPUT SARL
24, avenue du Recteur Poincare

75016 Paris, France

Tel. +1 46 47 65 65 Fax +1 46 47 69 50

Frankfurt - INPUT LTD.
Sudetenstrasse 9

W-6306 Langgons-Niederideen, Germany
Tel. +6447-7229 Fax +6447-7327

Tokyo - INPUT KK
Saida Building, 4-6

Kanda Sakuma-cho, Chiyoda-ku

Tokyo 101, Japan

Tel. +3 3864-0531 Fax +3 3864-4114
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