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Abstract

This report surveys the Western European Market for independent main-

tenance services and contains the results of research carried out by IN-

PUT during 1989. Contained within the report is a five-year market

forecast for Western Europe covering the period 1989 to 1994.

The report provides an assessment of vendor perceptions and opinions

relating to the driving forces and inhibitory factors that are influencing

market activity and growth within the European independent maintenance

market. Data is also provided on vendor activity within different sectors

of the market, for example those related to system size, manufacturer and

industry type.

Also contained within the report is an analysis of nine individual country

markets, namely France, the United Kingdom, West Germany, Italy,

Austria, Belgium, the Netherlands, Spain and Sweden.
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Research Summary

This research summary provides a precis of the contents of INPUT'S
report, Independent Maintenance—Western Europe, 1989 - 1994.

A
Introduction INPUT'S repon. Independent Maintenance Western Europe, 1989-1994,

produced as part of INPUT'S Customer Service Programme—Europe,

examines the Western European market for independent maintenance

services. The report provides a comprehensive study and analysis of the

market and discussion of the various factors that influence market devel-

opment. The report contains:

• A market forecast for Western Europe overall—segmented by vendor

type, TPM, Dealers and Distributors, and Equipment Vendors

• Market forecasts for nine major Western European country markets

which are also segmented by vendor type

• Listings of leading independent maintenance vendors in Western

Europe and in each individual country market

• F*rofiles of 84 independent maintenance vendors throughout Western

Europe

• Listings of major merger and acquisition activities that have taken

place in the 1988/89 time frame amongst independent maintenance

vendors

• An analysis of vendor opinions on the factors that are influencing

growth and contributing to the competitive environment

• Discussion of factors that are inhibiting the market and the likely

impact of merger and acquisition activity

OMAE 0 1989 by INPUT. Reproduction Prohibited. 1
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Many reasons are given for the acceptance and continuing development
of the phenomenon of independent maintenance. The principal factors

cited by users are listed in exhibit A.

The Case for

Independent Maintenance

• Choice

• Single source

• Multivendor

• Cost

• Local service

• Flexibility

• Quality

B
Market Opportunities INPUT'S forecast for the independent maintenance market is illustrated

in Exhibit B. INPUT sizes the market at around $1.5 billion in 1989,

forecasting that it will grow at a compound annual growth rate of over

15% over the next five years.

The report discusses the growth of the independent maintenance market
for equipment suppliers, where the manufacturer provides multivendor

service on sites that include their own equipment.

INPUT analysed nine individual country markets, namely France, the

United Kingdom, West Germany, Italy, Austria, Belgium, the Nether-

lands, Spain and Sweden. Of these country markets, the United King-
dom is by far the largest, with France being the second largest market.

The fastest growing market is that of Spain which is likely to achieve a
growth rate nearly twice that of the European average.

The report examines each country market in some detail, discussing:

• Competitive environment
• Market characteristics

• Growth factors

• Market inhibitors

2 C 1989 by INPUT. Reproduaion Prohibited. CMAE
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The country markets are each analysed for three separate categories of
vendors:

• Independent vendors (third-party maintainers)
• Dealers and distributors

• Equipment vendors

EXHIBIT B
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Market Dynamics The development of the independent maintenance market is subject to a

variety of factors. The most significant of these are listed in Exhibit C:
the movement towards the provision of other services, pressure to pro-
vide a pan-European presence and perhaps partly as a result of that, the

trend towards increasing the size of the operation through merger and
acquisition activity.

In order to expand their businesses and respond to the users' require-

ments for additional services, many independent maintenance companies
are seeking to extend their range of services by offering, for example,
consultancy and disaster recovery services. Other additional activities

include equipment and software sales, media and supplies sales and
training. Reducing margins on traditional equipment maintenance mar-
kets is also a major factor driving this trend.

CMAE e 1989 by INPUT. Reproduction Prohibited. 3
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Market Dynamics

• Move to provide non-maintenance services

• Pan-European trend

• Merger and acquisition activity

The trend towards Pan-European growth continues in the independent

maintenance market as companies strive to achieve a competitive inter-

national presence. Examples of vendors actively extending their Euro-

pean coverage are Granada, Sorbus, Thomainfor and Econocom. This

trend will continue within the momentum of change brought about by the

Single European Market initiative and as independent maintainers strive

to meet the service needs of multinational companies.

Growth ambitions and the need to develop pan-European coverage are

major factors in the trend towards increasing merger and acquisition

activity. Clearly, the purchase of other companies in different countries

or market sectors gives the acquirer the opponunity to penetrate new

country markets and acquire different skills to meet different sector

needs.

However, the action of large pan-European companies may potentially

blur one of the distinct advantages of the independent maintainer, the

responsiveness and flexibility of the small organisation.

input's survey of the independent maintenance market in Western

Europe includes the identification of leading vendors for each country as

well as for the total market. Exhibit D identifies the five leading inde-

pendent maintainers. However, the ranking of leading vendors is con-

tinually changing through merger and acquisition activity.

Additionally, the report profiles eighty-four Western European independ-

ent maintenance vendors. These profiles provide:

• Company address and telephone number

• Vendor revenues for 1988

• Revenue forecasts for 1989

e 1989 by INPUT. Reproduaion Prohibited. CMAE
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EXHIBIT D
Leading TPM Vendors in

Western Europe

• Granada

• Sorbus

• Control Data

• Geveke

• IBIMAINT

• Number of staff employed at various levels within the service

organization

• Number of service centres

• Type of equipment serviced

INPUT concludes that the independent maintenance market will continue

to offer opportunities in all three segments of the market for the foresee-

able future. Specific opportunities extend not only to the range of equip-

ment serviced and to investment in the growth of traditional hardware
maintenance activities, but to the provision of services other than tradi-

tional hardware maintenance.

The result of these changes is that in some cases, new names are appear-

ing among the list of European independent maintenance companies.
More significantly, these new names are of companies not previously

known as participants in the European independent maintenance market.
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Abstract

This report surveys the Western European Market for independent main-

tenance services and contains the results of research carried out by IN-

PUT during 1989. Contained within the report is a five-year market

forecast for Western Europe covering the period 1989 to 1994.

The report provides an assessment of vendor perceptions and opinions

relating to the driving forces and inhibitory factors that are influencing

market activity and growth within the European independent maintenance

market. Data is also provided on vendor activity within different sectors

of the market, for example those related to system size, manufacturer and

industry type.

Also contained within the report is an analysis of nine individual country

markets, namely France, the United Kingdom, West Germany, Italy,

Austria, Belgium, the Netherlands, Spain and Sweden.
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Research Summary

This research summary provides a precis of the contents of INPUT'S
report, Independent Maintenance—Western Europe, 1989 - 1994.

A
Introduction INPUT'S report, Independent Maintenance Western Europe, 1989-1994,

produced as part of INPUT'S Customer Service Programme—Europe,

examines the Western European market for independent maintenance

services. The report provides a comprehensive study and analysis of the

market and discussion of the various factors that influence market devel-

opment. The report contains:

• A market forecast for Western Europe overall—segmented by vendor

type, TPM, Dealers and Distributors, and Equipment Vendors

• Market forecasts for nine major Western European country markets

which are also segmented by vendor type

• Listings of leading independent maintenance vendors in Western

Europe and in each individual country market

• ProfUes of 84 independent maintenance vendors throughout Western

Europe

• Listings of major merger and acquisition activities that have taken

place in the 1988/89 time frame amongst independent maintenance

vendors

• An analysis of vendor opinions on the factors that are influencing

growth and contributing to the competitive environment

• Discussion of factors that are inhibiting the market and the likely

impact of merger and acquisition activity

CMAE 0 1989 by INPUT. Reproduction Prohibited. 1
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Many reasons are given for the acceptance and continuing development
of the phenomenon of independent maintenance. The principal factors

cited by users are listed in exhibit A.

The Case for

Independent Maintenance

• Choice

• Single source

• Multivendor

• Cost

• Local service

• Flexibility

• Quality

B
Market Opportunities INPUT'S forecast for the independent maintenance market is illustrated

in Exhibit B. INPUT sizes the market at around $1.5 billion in 1989,

forecasting that it will grow at a compound annual growth rate of over

15% over the next five years.

The report discusses the growth of the independent maintenance market

for equipment suppliers, where the manufacturer provides multivendor

service on sites that include their own equipment.

INPUT analysed nine individual country markets, namely France, the

United Kingdom, West Germany, Italy, Austria, Belgium, the Nether-

lands, Spain and Sweden. Of these country markets, the United King-

dom is by far the largest, with France being the second largest market.

The fastest growing market is that of Spain which is likely to achieve a

growth rate nearly twice that of the European average.

The report examines each country market in some detail, discussing:

• Competitive environment
• Market characteristics

• Growth factors

• Market inhibitors

2 e 1989 by INPUT. Reproduction Prohibited. OMAE
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The country markets are each analysed for three separate categories of

vendors:

• Independent vendors (third-party maintainers)

• Dealers and distributors

• Equipment vendors

EXHIBIT B
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Market Dynamics The development of the independent maintenance market is subject to a

variety of factors. The most significant of these are listed in Exhibit C:

the movement towards the provision of other services, pressure to pro-

vide a pan-European presence and perhaps partly as a result of that, the

trend towards increasing the size of the operation through merger and

acquisition activity.

In order to expand their businesses and respond to the users' require-

ments for additional services, many independent maintenance companies

are seeking to extend their range of services by offering, for example,

consultancy and disaster recovery services. Other additional activities

include equipment and software sales, media and supplies sales and

training. Reducing margins on traditional equipment maintenance mar-

kets is also a major factor driving this trend.

CMAE e 1989 by INPUT. Reproduction Prohibited. 3
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EXHIBIT C
Market Dynamics

• Move to provide non-maintenance services

• Pan-European trend

• Merger and acquisition activity

D

The trend towards Pan-European growth continues in the independent

maintenance market as companies strive to achieve a competitive inter-

national presence. Examples of vendors actively extending their Euro-

pean coverage are Granada, Sorbus, Thomainfor and Econocom. This

trend will continue within the momentum of change brought about by the

Single European Market initiative and as independent maintainers strive

to meet the service needs of multinational companies.

Growth ambitions and the need to develop pan-European coverage are

major factors in the trend towards increasing merger and acquisition

activity. Clearly, the purchase of other companies in different countries

or market sectors gives the acquirer the opportunity to penetrate new
country markets and acquire different skills to meet different sector

needs.

However, the action of large pan-European companies may potentially

blur one of the distinct advantages of the independent maintainer, the

responsiveness and flexibility of the small organisation.

Vendor Analysis input's survey of the independent maintenance market in Western

Europe includes the identification of leading vendors for each country as

well as for the total market. Exhibit D identifies the five leading inde-

pendent maintainers. However, the ranking of leading vendors is con-

tinually changing through merger and acquisition activity.

Additionally, the report profiles eighty-four Western European independ-

ent maintenance vendors. These profiles provide:

Company address and telephone number

Vendor revenues for 1988

Revenue forecasts for 1989

4 © 1989 by INPUT. Reproduction Prohibited. CMAE
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Leading TPM Vendors in

Western Europe

• Granada

• Sorbus

• Control Data

• Geveke

• IBIMAINT

• Number of staff employed at various levels within the service

organization

• Number of service centres

• Type of equipment serviced

INPUT concludes that the independent maintenance market will continue

to offer opportunities in all three segments of the market for the foresee-

able future. Specific opportunities extend not only to the range of equip-

ment serviced and to investment in the growth of traditional hardware

maintenance activities, but to the provision of services other than tradi-

tional hardware maintenance.

The result of these changes is that in some cases, new names are appear-

ing among the Ust of European independent maintenance companies.

More significantly, these new names are of companies not previously

known as participants in the European independent maintenance market.
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