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Theme

• Market forecast

• Country markets

• Key players

• Emerging trends
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1988 Survey Parameters

• 1,348 user interviews—5% TPM
• 75 TPM vendor interviews
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European Independent Maintenance
Market Forecast, 1988-1993

« 3000

II 2000

§^1000

0

2,360

1988 CAGR 1993

INPUT

Notes:

CSPA-KH-3a

© 1989 by INPUT. Reproduction Prohibited. INPUT





Independent Maintenance Market,

1988
West Germany France
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Independent Maintenance
Market, 1993
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Market Dynamics

• Geographic characteristics

• Non-European product sales

• Multinational trend

• Mergers and acquisitions
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Market Characteristics

• Largest market: U.K. $440 M 1988

• Fastest growth: Spain CAGR 25%

• Hardware manufacturers' entry

• Prime contracting

INPUT

Notes:

CSPA-KH-7

© 1989 by INPUT. Reproduction prohibited. INPUT





Western European Independent

Maintenance—Key Activists

• Hardware manufacturers

- Multivendor service

• Third-party maintenance companies

- Key business activity

• Dealers and distributors

- Support sales
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Independent Maintenance
Market Forecast by Vendor Type

,
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Major European
TPM Companies, 1988

$ Millions
TPM Market

Share

Granada 152 18

Sorbus 53 6

Geveke 28 3

IBIMaint 27 3

Telub 26 3

33% of TPM Market
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Western European Country Markets
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Major Country Markets
1988

$ Millions

U.K. 436

France 180

West Germany 155

67% of Western Europe
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Independent Maintenance
Market Growth

France, 1988-1993
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Independent Maintenance Market
Forecast—^France

$ Millions CAGR
1988 1993 (%)

TPM Vendors 144 302 16

Dealers & Distributors 26 43 11

Hardware
Manufacturers

10 37 30

Total 180 382 16
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Independent Maintenance
Market Growth

West Germany, 1988-1993
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Independent Maintenance Market
Forecast—West Germany

$ Millions CAGR
1988 1993 (%)

TPM Vendors 90 170 13

Dealers & Distributors 62 105 11

Hardware
Manufacturers

3 8 20

Total 155 283 13
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Independent Maintenance
Market Growth
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Independent Maintenance Market
Forecast—Italy

$ Millions CAGR
1988 1993 (%)

TPM Vendors 66 125 14

Dealers & Distributors 30 52 12

Hardware
Manufacturers

2 15 58

Total 98 192 15
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Independent Maintenance
Market Growth

Netherlands, 1988-1993
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Independent Maintenance Market
Forecast—Netherlands

$ Millions CAGR
1988 1993 (%)

TPM Vendors 76 156 16

Dealers & Distributors 6 12 14

Hardware
Manufacturers

10 78

Total 82 178 17
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Independent Maintenance Market
Growth—Spain, 1988-1993
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Independent Maintenance Market
Forecast—Spain

$ Millions CAGR
1988 1993 (%)

TPM Vendors 18 60 27

Dealers & Distributors 6 11 14

Hardware
Manufacturers

7 25 27

Total 31 96 25
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Independent Maintenance Market
Growth—Sweden, 1988-1993
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Independent Maintenance Market
Forecast—Sweden

$Mi] lions CAGR
(%)1988 1993

TPM Vendors

Dealers & Distributors

Hardware
Manufacturers

34

14

48

24

3

7

11

60

Total 48 75 9
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Independent Maintenance Market
Growth—United Kingdom,

1988-1993
907
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Independent Maintenance Market
Forecast—United Kingdom

$ Millions CAGR
1988 1993 (%)

TPM Vendors 339 678 15

Dealers & Distributors 29 51 12

Hardware
Manufacturers

68 178 21

Total 436 907 16
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The TPM Arena

• Why TPM?

• Why not TPM.
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User Reasons for Choosing TPM
Single-Source y
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User Reasons for Not Using TPM
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Primary Growth Factors

• TPM vendors—single source

• Users—^price
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Satisfaction with Price

• TPM user ASI = 1.2 (Sample 65)

• Overall user sample ASI =1.3 (Sample 1,348)
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Primary Factors Inhibiting Growth

• TPM vendors - Longer warranties and

manufacturer competition

• Users - Prefer manufacturer
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Future of Independent Maintenance

• Manufacturer multivendor activities

• Mergers and acquisitions

• Formal quality standards

• Multinational TPM
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Future of Independent Maintenance

• TPM niche markets

• TPM critical mass
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Manufacturer Growth
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Granada Acquisitions

• European SMS
DPCE
Mainstay

• France Infomat

Intersystem

• Germany WIGO
• U.K. CFM
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Granada Road Map

/iouthernX (

( EuroDC K.

Europe

V$10M^) / U.K.
y\ <u 1 on M /

f J.S.A/\>r
I $10M y

Granada

$162 M /NorthemN
Europe )

VJ14MX
INPUT

Notes:

CSPA-KH-37

© 1989 by INPUT. Reproduction Prohibited. INPUT





TPM Critical Mass

• 1986 Bell Atlantic acquired Sorbus

• 1988 Sorbus acquired Bell Canada Int.

- Bell Technical Services U.K.

- Eurotech Services France/Italy

- Dataway Germany

• Sorbus name adopted in U.K. and France
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TPM Expansion

• Geographic

- 1988 Telub, leading TPM in Scandinavia,

acquired Bitronic in Germany

• Diversification

- 1989 Concept, a leading software and

services company, acquired Spectral and

MIS in France
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TPM Expansion

• Small acquires large

- 1989 El Tec, leading TPM in Spain,

acquired by Morsa

• Manufacturer activity

- 1986 Olivetti acquired 65% share of

IBI Maint, leading TPM in Italy
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INPUT Recommendations for TPMs

• Critical mass

• Specialisation

• Niche markets

• Vertical markets
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TPM Market Hierarchy

1987
Companies

(Percent)

Revenues

(Percent)

5 / Large \
/ >$10M \

40

15 / Medium $2-10M \ 15

70 / Small \
<$2M

45
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TPM Market Hierarchy

1993
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Independent Maintenance Conclusions

• TPM dominance

• Manufacturers' high growth
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Independent Maintenance Conclusions

• 11% market share 1988

• 15% market share 1993
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Independent Maintenance Conclusions

• TPM market growth three times larger

than hardware maintenance
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The Independent
Maintenance Market in

Western Europe

Keith Hocking
Managing Director

INPUT Europe

INPUT

Theme

Market Dynamics

• Geographic characteristics

• Non -European product sales

• Multinational trend

• Mergers and acquisitions

INPUT

Market Characteristics

Market forecast

Country markets

Key players

Emerging trends

• Largest market: U.K. $440 M 1988

• Fastest growth: Spain CAGR 25%
• Hardware manufacturers^entry

• Prime contracting
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1988 Survey Parameters

• 1,348 user interviewsjy5% TPM

• 75 TPM vendor interviews
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Western European
Independent Maintenance

Key Activists^

• Hardware manufacturers
- Multivendor service

• Third -party maintenance companies
- Key business activity

• Dealers and distributors
- Support sales
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Western European
Country Markets

Satisfaction with Price

• TPM user aSI = 1 .2

(Sample 65)

• Overall user sample aSI

(Sample 1,348)

= 1.3

Why TPM?

Why not TPM

INPUT INPUT

Primary Factors
Inhibiting Growth

• TPM vendors - Longer warranties

and manufacturer competition

• Users - Prefer manufacturer

3
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Primary Growth Factors

^ • TPM vendors - single source

• Users - price
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Future of Independent
Maintenance

• Manufacturer multivendor activities

• Mergers and acquisitions

• Formal quality standards

• Multinational TPM
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Future of Independent
Maintenance

t • TPM niche markets

• TPM critical mass

INPUT

Granada Acquisitions

European

France

Germany

U.K.

ainstay

Infomat
Intersystem

INPUT

TPM Critical Mass
1986 Bell Atlantic acquired Sorbus

1988 Sorbus acquired Bell Canada Int.

- Bell Technical Services - U.K.
- Eurotech Services - France/Italy
- Dataway - Germany

• Sorbus name adopted in U.K. and
France

TPM Expansion
• Geographic

- 1988 Telub, leading TPM in y ^ '

Scandinavi^acquired Bitronic \
in Germany 7

• Diversification
- 1989^^oncept, a leading software .

and services com pan^acquired A,
Spectral and MIS in France

INPUT

TPM Expansion

• Small acquires large
- 1989 El Tec. leading TPM in

Spair^acquired by Morsa

• Manufacturer activity <^ *
y

- 1986 Olivetti acquired 65% <ft{ p
share of IBIMaint, leading TPM
In Italy ^
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INPUT Recommendations
for TPMs

• Critical mass

• Specialisation

• Niche markets

• Vertical markets
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Independent Maintenance
Conclusions

^
• TPM dominance

I

Manufacturer^high growth
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Independent Maintenance
Conclusions

• 1 1 % market share 1988

• 1 5 % market share 1 993
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Independent Maintenance
Conclusions

• TPM market growth three times
larger than hardware maintenance
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User Reasons for Not Using TPM
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Independent Maintenance Market
Forecast-Spain

Independent Maintenance Market
Forecast-United Kingdom

$ Millions $ Millions CAGR
1988 1993 (%) 1988 1993 (%)
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TPM Market Hierarchy
1987

TPM Market Hierarchy
1992f5
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Western European Country Markets

Major Country Markets 1988
Independent Maintenance Market Growth France 1988-1993

Independent Maintenance Market Forecast France

Independent Maintenance Market Growth West Germany 1988-1993

Independent Maintenance Market Forecast West Germany
Independent Maintenance Market Growth Italy 1988-1993





Independent Maintenance Market Forecast Italy

Independent Maintenance Market Growth Netherlands 1988-1993
Independent Maintenance Market Forecast Netherlands

Independent Maintenance Market Growth Spain 1988-1993
Independent Maintenance Market Forecast Spain

Independent Maintenance Market Growth Sweden 1988-1993
Independent Maintenance Market Forecast Sweden
Independent Maintenance Market Growth United Kingdom 1988-1993
Independent Maintenance Market Forecast United Kingdom
No Title

Why TPM?
Why not TPM.

User Reasons for Choosing TPM
User Reasons for Not GhoofinlTPM K
Primary Growth Factors

TPM vendors—single source

Users—price

Satisfaction with Price

TPM user ASI = 1.2 (Sample 65)

Overall user sample ASI = 1.3 (Sample 1,348)

Primary Factors Inhibiting Growth
TPM vendors

Longer warranties and manufacturer competition

Users

Prefer manufacturer
Future of Independent Maintenance

Manufacturer multivendor activities

Mergers and acquisitions

Formal quality standards

Multinational TPM
Future of Independent Maintenance

TPM niche markets

TPM critical mass
Manufacturer Growth
Granada Acquisitions

European

SMS
DPCE
Mainstay

Granada Acquisitions

France

Infomat
Intersystem





Germany
WIGO

U.K.

CFM
Granada Road Map
TPM Critical Mass

1986 Bell Atlantic acquired Sorbus
1988 Sorbus acquired Bell Canada Int.

Bell Technical Services U.K.

Eurotech Services France/Italy

Dataway Germany
Sorbus name adopted in U.K. and France

TPM Expansion

Geographic

1988 Telub, leading TPM in Scandinavia acquired Bitronic

in Germany
Diversification

1989 concept, a leading software and services company
acquired jpectral and MIS in France

TPM Expansion

Small acquires large

1989 El Tec, leading TPM in Spain acquired by Morsa
Manufacturer activity

1986 Olivetti acquired 65% share of IBIMaint, leading

TPM in Italy

INPUT Recommendations for TPMs
Critical mass
Specialisation

Niche markets

Vertical markets
TPM Market Hierarchy—1987
TPM Market Hierarchy— 1 993
Independent Maintenance

Conclusions

TPM dominance
Manufacturers high growth

Independent Maintenance

Conclusions

11% market share 1988
15% market share 1993

Independent Maintenance

Conclusions
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TPM market growth three times larger than hardware
maintenance
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TPM Market Hierarchy-1987

Companies Revenues
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